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9ŀǊƭƛŜǊ ǿŜΩǾŜ ǘƻƭŘ ŀōƻǳǘ ŀ 
project  as a certain system 
we manage



That is why ς
the project is a whole set (hierarchy) 

of all project participants 
and relations between them(structure)



bƻǿ ǿŜΩŘ ƭƛƪŜ ǘƻ ŘǿŜƭƭ ŀǘ ƭŜƴƎǘƘ ƻƴ Ƙƻǿ ǇǊƻƧŜŎǘ ƛǎ ōƻǊƴΣ 
Ƙƻǿ ƛǘΩǎ ǎǘƻƻŘ ƻǳǘ ŦǊƻƳ ƛǘǎ ǎǳǊǊƻǳƴŘƛƴƎ ŀƴŘ 

Ƙƻǿ ƛǘΩǎ ƻǊƎŀƴƛȊŜŘ



Why is that important?



Because besides an objective of the project, 
there are many project participants and stakeholders 

of different levels 
who are also to be worked with



Or there are many important and principal contractors 
and partners who influence considerably the project 

success and effectiveness



Or 

it may require gathering 
of a great number of bits of different  knowledge domains 

(planning, construction, supply, for example, etc.)



A really difficult thing in such projects is ς
to organize all participants and stakeholders


