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What thoughts do people read
in the word ζprojectηΚ



Building a hydroplantin south-eastern Africa -

for ones



Building a doghouse at a summer cottage ς

for others



The third ones use no wise words

They just live in a project logic



BUT!



All of them hardly think 
about what ζproject managementηmeans



[ŜǘΩǎ ǘƘƛƴƪ ǘƻƎŜǘƘŜǊ 
and try to answer the next questions:

τWhat is ζmanagementη?

τWhatdo we manage in a project?

τAnd, finally, how do we manage?



What is the right end to start 
in studying ζproject managementη?



From studying one 
of ζThe Project Management Standardsη



What do we find in Standards? 

Adviceςhow to manage a project, 
its content, terms, costs, risks



.ǳǘ ǿŜ ƘŀǾŜƴΩǘ ƳŜǘ ŀƴȅ ǎǘŀƴŘŀǊŘ 
describing ζhowη to do that yet



²Ŝ ŎƻƴǎƛŘŜǊΣ ƛǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ƪƴƻǿ 
ζhowηwe manage projects



It should be explained 
in simple words,

step by step
and using 

habitual tools


